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March 5th

Decision date 
for return to 

OCIP

March 15th

1st date:  Staff 
report to 

campus to 
prepare for 

OCIP

Opening Day
March 18th

Students report 
to campus for 
OCIP or begin 
DL following 

new school day 
times

Feb. 5th

Surveys went 
out to all 
families 

Week Feb. 8th

Schools began 
reaching out to 

parents that had not 
completed the 

survey & schools 
continued preparing 
and planning for a 

possible OCIP return

Feb. 4th

Superintendent 
Yslas sent out a 

parent video 
regarding the 

survey

The Next Phase of Our Plan



We are prepared to return; 
here is what we have done...

Created Systems
 & Procedures 

Designed & Built

Informed & 
Trained

Researched

Engaged 
Stakeholders



CDC’s Five Key Mitigation Strategies

● Consistent and correct use of masks
● Physical distancing to the largest extent possible - AESD 3+feet 

minimum, ideally 6+ feet
● Hand hygiene and respiratory etiquette
● Cleaning and disinfection
● Contact tracing in collaboration with Maricopa County with the 

Department of Public Health

Additional CDC Mitigation Strategies

We have researched.

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/indicators.html#thresholds


Starting on Red Level 1
● Highest level of on campus precautions
● Site based decision to move to yellow informed by 

○ CDC guidelines
○ AZDHS guidelines and data
○ MCDHS guidelines and data
○ Stakeholder input

We have created systems and procedures.

https://online.flippingbook.com/view/575358/25/
https://online.flippingbook.com/view/575358/25/
https://online.flippingbook.com/view/575358/25/
https://online.flippingbook.com/view/575358/25/


Going to Campus and Going Home
● Bus Riders
● Parent Drop Off
● Walkers

We have created systems and procedures.

https://online.flippingbook.com/view/575358/26/
https://online.flippingbook.com/view/575358/26/
https://online.flippingbook.com/view/575358/26/
https://online.flippingbook.com/view/575358/26/
https://docs.google.com/file/d/1M0tp4aencQuZt3u69WhdKen6cMAxJw6V/preview
https://docs.google.com/file/d/1M0tp4aencQuZt3u69WhdKen6cMAxJw6V/preview


Arriving on Campus/Breakfast in the Classroom
● Short Symptom Screening
● Get Breakfast
● Detailed Symptom Screening At Classroom
● Wash Hands
● Eat Breakfast
● Wash Hands

We have created systems and procedures.

https://drive.google.com/file/d/113CVYLKpTcK8jEbNkDTFfxYqZyXco1Zi/view?usp=sharing
https://drive.google.com/file/d/113CVYLKpTcK8jEbNkDTFfxYqZyXco1Zi/view?usp=sharing
https://docs.google.com/file/d/1L7s9TH4Uv_CKX2w7_QPYq_WBjt8PgFmS/preview
https://docs.google.com/file/d/1L7s9TH4Uv_CKX2w7_QPYq_WBjt8PgFmS/preview


When kids are symptomatic/sick
● Isolation Room - Keeping healthy students away from those that may be sick
● Nurse Protocols

○ Student management - Response to students presenting COVID symptoms
○ Positive COVID case management
○ Routine health office referrals 
○ No nurse protocol

We have informed and trained.

https://online.flippingbook.com/view/575358/40/
https://online.flippingbook.com/view/575358/40/
https://drive.google.com/file/d/1fF9ASYzmU40_QaOv6f14NV5q98Lc2gfk/view?usp=sharing
https://drive.google.com/file/d/1fF9ASYzmU40_QaOv6f14NV5q98Lc2gfk/view?usp=sharing
https://drive.google.com/file/d/1nej-tYpLUT2Ru2SlnYSqKUmCwMxyDV5s/view?usp=sharing
https://drive.google.com/file/d/1nej-tYpLUT2Ru2SlnYSqKUmCwMxyDV5s/view?usp=sharing


Welcome to Classroom - First day packet
● Attestation Form/Parent Waiver
● Student Profile Updates
● Health History and Medical Information
● Focus of the Day is On Campus Procedures

We have informed and trained.

https://drive.google.com/file/d/1NpbkG6eXuKX-yRTMna2-DJAEQ8pK3Bwo/view?usp=sharing
https://drive.google.com/file/d/1NpbkG6eXuKX-yRTMna2-DJAEQ8pK3Bwo/view?usp=sharing
https://online.flippingbook.com/view/575358/22/
https://online.flippingbook.com/view/575358/22/
https://docs.google.com/file/d/1oQ_odYZRuZ6fZRWhuWIDDr4O12cOrhvl/preview
https://docs.google.com/file/d/1oQ_odYZRuZ6fZRWhuWIDDr4O12cOrhvl/preview


In the Classroom
Plans for:
○ Teaching space 6+ feet away from students
○ Seating students 3+ feet apart, facing same direction
○ Frequent hand washing/hand sanitizing
○ Teachers change classes instead of kids
○ Seating Chart
○ Consistent Partners
○ No shared supplies

We have created systems and procedures.



Seating Charts and Contact Tracing
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9 students out 14 days as DL Learners Less students = less close contacts, even 0

We have created systems and procedures.



Specials
● Art, Music and Band come to the students

○ Learning experiences using iPads or other materials that are not shared between students
● PE in the gyms or outdoor spaces

○ Structured physical activity that maintains physical distancing
○ Opportunity for students to remove masks

We have created systems and procedures.

https://online.flippingbook.com/view/575358/36/
https://online.flippingbook.com/view/575358/36/
https://online.flippingbook.com/view/575358/36/
https://online.flippingbook.com/view/575358/36/
https://online.flippingbook.com/view/575358/34/
https://online.flippingbook.com/view/575358/34/


Lunch
Opportunity for students to remove masks

Handwashing before eating

Creative use of space to allow for 6+ foot distance between students or use of a 
lunch seating chart to allow for contact tracing

We have created systems and procedures.

https://online.flippingbook.com/view/575358/30/
https://online.flippingbook.com/view/575358/30/


Recess
● Opportunity for students to remove masks as long as they stay 6+ feet apart
● Assigned play spaces where cohorts are kept together
● Lunch recess in addition to other recess periods throughout the day
● Handwashing after each recess

We have created systems and procedures.

https://online.flippingbook.com/view/575358/28/
https://online.flippingbook.com/view/575358/28/


School Front Offices
● Front offices closed to visitors except in essential circumstances
● Office spaces where people congregate are closed
● Visitors to the office are required to wear masks
● Staff and visitors remain six feet apart

We have created systems and procedures.

https://online.flippingbook.com/view/575358/41/
https://online.flippingbook.com/view/575358/41/


Safe & Clean Campuses
● Campuses marked for safe traveling of students and 

staff
● Every campus has had an antimicrobial application of 

Microshield 360 on all horizontal surfaces
● Every campus will have regular daily cleaning completed 

with specific chemicals that are safe for schools and 
work with Microshield 360 treated surfaces

● Deep cleaning will take place on Wednesdays and 
Friday/Saturdays

● Improved ventilation

We have created systems and procedures.

https://drive.google.com/file/d/1eoqY003KA0I5zCZ0F1Jf1l3Y3w7ny0S4/view?usp=sharing
https://drive.google.com/file/d/1eoqY003KA0I5zCZ0F1Jf1l3Y3w7ny0S4/view?usp=sharing
https://docs.google.com/file/d/1EtuKX_-JFUavVjikPIyChHyUu2k-3tjY/preview
https://docs.google.com/file/d/1EtuKX_-JFUavVjikPIyChHyUu2k-3tjY/preview


Instructional Learning Models

We have designed learning models.

On Campus In-Person

 

Virtual & In-Person Distance Learning
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https://drive.google.com/file/d/12KIiCYINvDDuUEBo-0JrQDbWyBRvipgH/view?usp=sharing
#
#
#
#
#
#
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#


Social Emotional Learning & Supports 
We have built SEL supports.

Counselors & 
Social Workers

https://online.flippingbook.com/view/68727601/
https://online.flippingbook.com/view/68727601/
https://online.flippingbook.com/view/68727601/8/
https://online.flippingbook.com/view/68727601/8/
https://online.flippingbook.com/view/68727601/6/
https://online.flippingbook.com/view/68727601/6/
https://drive.google.com/file/d/1NVedgclezsL80iNzG26-ilPk8gTEz7mi/view?usp=sharing
https://drive.google.com/file/d/1NVedgclezsL80iNzG26-ilPk8gTEz7mi/view?usp=sharing


Parent & Staff Surveys 
We engaged our stakeholders.

52385378

February 2021

September 2020



As Superintendent Yslas stated in August in the opening letter to 
the Alhambra Community, in the Alhambra ESD Plan for 

Reopening of Schools, our focus has remained the same…

We engaged our stakeholders.

”While many of the practices and procedures we 
have in place are for the safety and well-being of 
the entire Alhambra community, they are also put 

into place because we care deeply about the 
health of each and every person involved.  United 
in the education of our students, together we can 

overcome the challenges facing all of us.”




